
Helmuth Karl Bernhard Graf von Moltke (26 October 1800, Parchim, Mecklenburg-Schwerin – 24 April 
1891) was a German Field Marshal. �e chief of sta� of the Prussian 
Army for thirty years, he is regarded as one of the great strategists of the 
latter 19th century, and the creator of a new, more modern method of di-
recting armies in the �eld. He is o�en referred to as Moltke the Elder to 
distinguish him from his nephew Helmuth Johann Ludwig von Moltke, 
who commanded the German Army at the outbreak of World War I.

Moltke developed a means to evaluate his o�cers.  It boils leadership 
down into its simplest form and measures the leader on two axes. Intel-
ligence (competence) and industriousness or lack thereof:

Smart & Lazy—I make them my Commanders because they make the 
right thing happen, but �nd the easiest way to accomplish the mission.

Smart & Energetic—I make them my General Sta� O�cers because 
they make intelligent plans that make the right things happen.

Dumb & Lazy—�ere are menial tasks that require an o�cer to per-
form that they can accomplish and they follow orders without causing 
much harm.

Dumb & Energetic—�ese are dangerous and must be eliminated. 
�ey cause things to happen, but the wrong things, so cause trouble.

THE MOLTKE MODEL


